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SAFETY AND HEALTH

Our business depends on the safety of our people, and we will 
not rest until we consistently achieve our safety goals through 
collective responsibility, commitment and ongoing focus. As part 
of this focus, all operational business units have international 
health and safety accreditation (OHSAS 18001).

Our ultimate target remains zero injuries and fatalities. To reach 
this goal, we review our LTIFR target annually based on prior 
performance, and apply stringent management protocols, 
programmes and systems. Every lost-time injury is investigated 
by the business unit manager, while all fatalities and high-
potential incidents are investigated by a skilled committee, 
headed by an independent chairperson. Findings are reported to 
the executive committee and sustainability, risk and compliance 
committee and escalated to the board if required. Each business 
unit tracks its adherence to standards and legislation through a 
programme of self-assessments and corporate audits. 

In risk-specific terms, the leading cause of injury remains lifting, 
materials handling and vehicle safety. While key risks differ by 
operation, our major challenges are vehicle incidents, energy 
and machinery isolation, and risk awareness and discipline at all 
levels. As skills shortages exacerbate these challenges, we 
concentrate on training on-the-job to ensure sufficient trained 
people are in appropriate positions in our work areas.

Operations falling under the Mine Health and Safety Act (1996) 
have elected representatives on safety and health committees 
from management and operator level. Health topics included 
in formal agreements with trade unions cover HIV/Aids, 
occupational tuberculosis (TB), noise-induced hearing loss 
and dust.

Our vision for health and hygiene is to create a workplace 
with no adverse effects on our employees and surrounding 
communities. We understand the health risks posed by the 
mining industry, and the importance of programmes to reduce 
new cases of occupational diseases and ensure a healthy 
workforce:
››  A healthy workforce enables Exxaro to achieve its strategic 

objectives. Employees are able to access healthcare services 
through their medical aid schemes, occupational health 
services, HIV/Aids and TB programmes

››  Workplace hazards that could affect the health of employees 
are identified, detected early, prioritised and prevention 
programmes implemented

››  Our medical surveillance programmes are continually 
strengthened to ensure our employees remain healthy 
and productive.

Safety

Highlights
  No work-related fatalities since July 2014: Exxaro 
completed 30 consecutive months without a fatality 
by December 2016 – having proved we can reach 
our target of zero, this is a powerful incentive to all 
our teams to maintain this outstanding 
performance

  Record lost-time injury frequency rate (LTIFR) 
decreased from 0,17 to 0,09, in 2015, a 47% 
improvement 

  7 of 13 operations worked a calendar year without a 
lost-time injury (LTI), and 12 business units achieved 
the LTIFR target of 0,15

  Focused programme rolled out to empower safety, 
health and environmental representatives with the 
knowledge to identify risks better and contribute 
more effectively to reducing safety risks in the 
workplace.

Lowlights
  Regrettably, Exxaro received the highest number 
(5) of section 54 instructions in 2016 (2015: 2), but 
all were resolved with the authorities.

Safety performance
Exxaro’s target was zero fatalities and an LTIFR (per 
200 000 hours worked) of 0,15 for 2016. We achieved an 
outstanding LTIFR performance of 0,09, exceeding the four-year 
rolling target of 0,15 by 47%.

To the end of December 2016, the group recorded another 
outstanding performance by operating for 30 months without a 
fatality. This followed our first fatality-free year in 2013, a rolling 
12-month fatality-free period in 2014, and a rolling 24-month 
fatality-free period by July 2016, proof that our target of zero 
fatalities is attainable, and that no death is acceptable. 

Programmes to improve our safety performance include:
››  Reviewed emergency preparedness and response at our 

operations to ensure alignment with DMR guideline
››  After completing the Global Minerals Industry Risk 

Management (GMIRM) course for top and senior management 
two years ago, we have implemented safety improvement 
plans derived from this course

››  The use of visible felt leadership (VFL) is a tool to increase 
management’s visibility in the workplace and communication 
to employees has improved as a result

››  We continue to empower SHE representatives with relevant 
skills through a focused training programme.

With the support of government, the Chamber of Mines and 
Exxaro’s recognised unions, this focus is producing tangible 
results. By year end, seven operating units had worked for 
12 months without a lost-time injury.

In 2016, the group was served with five section 54 notices, 
all amicably resolved with the authorities.
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SAFETY AND HEALTH (CONTINUED)

LTIFR performance versus target 2013 — 2016 
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LTI trend 2013 — 2016 
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Fatalities trend 2013 — 2016 
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